
Cllr. Harris Update for TWRA May Committee Meeting 
 
A217 Works 
 
 
As the Chairman of the Borough Local Committee, local County Councillor and a local 
resident, I am writing the following update about the A217 over the last 11 months.  Many 
will know that over the last 10-11 months I have been voicing my concerns about the 
A217 and different sets of works being conducted to the detriment of local people and 
implications for residential roads off the A217 and beyond. 
 
I have been asking for updates on the SESW water pipeline works for months and the 
news along the way was never positive, with delay after delay, and huge impact for us 
locally.  Suffice to say I have not been impressed throughout in terms of progress or 
accurate information.  We should have seen the SESW works completed three months 
ago, it is now at least 6 weeks before we  will see the final completion - and the 
pedestrian crossing at Burgh Heath - planned to be completed 9 months after expected.  I 
have taken SCC to task for some of their involvement in these works,  and the Traffic 
Management Plan was changed as a result.  This did make some difference to the 
suffering of people living in roads suddenly becoming ‘rat runs’. 
 
Not helping matters during the Autumn was the shambolic upgrading of the traffic lights 
at Tadworth roundabout.  Many will know that as a result of challenging these works and 
the safety issues involved, we got temporary lights, proper signage and the workers 
themselves got some protection whilst working in the road.  I formally complained and 
after ‘discussions’ with Siemens, the contractor responsible, have at least learned many 
lessons and the debacle was discussed at their highest level and direct instructions sent 
nationally to prevent it happening again. 
 
People also suffered from the floor prevention works in Outwood Lane, which were 
urgent, but again dealt with initially very poorly by both SCC and contractors, and again 
better contract management ensued, and I guarantee lessons were learned. 
 
Meanwhile on the A217, the other works that are finishing soon are the drainage works 
along the A217 to prevent flooding along the road, which was dangerous to all road 
users.  They needed doing and if SESW works had finished on time, there would have 
been limited impact on drivers and local people.  Back to SESW pipeline laying, I wrote to 
the Managing Director, Mr. Andrew Ferrar asking for a meeting on  behalf of residents 
and local councillors.  He did not reply but delegated a meeting to the Project Manager, 
without acknowledging the problems his company had caused, or actually even 
acknowledging the letter.  Last week I met the Project Manager for SESW and Murphy, 
the contractor.  I visited the open sites and had a frank discussion with them, again on 
behalf of County Councillors, Gulati and Harrison and local Borough Councillors, and 



most importantly residents.  The PMs immediately admitted that the contracted works 
were shambolic at the outset, the Project Plan was just not fit for purpose, and actually 
made little sense in the way it was being carried out.  By the time it was spirally out of 
control and over-running by months, the most senior people in SESW and Murphy’s 
reviewed the situation and reasons why.   As a result half the Contractor’s team were 
dismissed for gross misconduct and ‘other matters’, the PM was replaced, the Project 
Plan re-written and works directed to achieve best results.   By this time, of course, it was 
months overdue.  It is fair to say that there were also other issues that delayed some of 
the works. 
 
These included the ‘discovery’ of the original concrete road beneath the surface, the 
discovery of tarmaced-over manholes and inspection chambers, utility cables and pipes 
that were not on any plans and finally, where joints had to be made the information 
SESW had was simply wrong.  They inherited them from Thames Water.  The holes you 
can still see are the joints being made and testing  to be carried out.   The original pipe is 
still there and bearing in mind it serves Banstead prisons and the Royal Marsden 
Hospital, any works had to be undertaken very carefully to maintain the supply which is 
under a pressure of THIRTY TWO times the pressure in your taps.  A very tricky and 
dangerous operation.  Sadly because of these delays and the need to pressure test the 
whole pipeline (2.9km) this means SCC cannot complete the pedestrian crossing just in 
case the roads need to be dug up again.  
 
So, where we are today is that if the pressure-testing, cleaning and testing goes well, the 
project should complete in June.  Together with the local County Councillors, I will be 
seeking another meeting with the Managing Director and giving him the opportunity to 
explain, once the project has finished.  I can assure you that I will be keeping close eye 
on the project until completion. 
 
 
 
Jeff Harris, 
Surrey County Councillor 


